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$37,916,003
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7/23/2026

PROJECT DESCRIPTION
TOTAL PROJECT COSTS 
TOTAL NMTC ALLOCATION
PRESTAMOS ALLOCATION 
CLOSING DATE

DISTRESS CRITERIA 

• Severely Distressed
• Median Family Income 71% the Area's 
------Median Income
• Unemployment Rate 2.31x NUR
• Medically Underserved Area
• Health Professional Shortage Area
• Non-Metropolitan

• 59,000 Unique Patients Served
• 328 Permanent FTEs Created/Retained
• 68% Quality

The Moore County project utilized NMTC allocation to finance working capital needs 
associated with the expansion of services and patient volumes at its rural critical access 
hospital and health clinic in Dumas, Texas, supporting continued growth in care across a 
designated Medically Underserved Area (MUA) and Health Professional Shortage Area 
(HPSA) serving Moore County and neighboring counties in the Texas Panhandle.

Since the 1940s, Memorial Hospital has been the sole hospital serving this rural service 
area, providing 24-hour Emergency, Level IV Trauma, EMS, radiology, OB/GYN, 
pharmacy, inpatient and intensive care, hospice, and long-term nursing and 
rehabilitation services. Despite a 2020 facility expansion, current outpatient space no 
longer meets growing demand, and the District continues to add service lines, including 
a nephrology clinic that opened in January 2026, ranking 9th out of 1,400 rural hospitals 
nationwide in the 2023 National Rural Health Association performance index and 
earning recognition as a Top 100 Critical Access Hospital.

Approximately one in five Moore County residents are uninsured, and of total patients, 
56% rely on self-pay and 2% on Medicaid, together representing 58% of patients 
covered by income-based payor sources, while an additional 16% are covered by 
Medicare. Rising utilization has driven operating revenues up nearly $8 million between 
2023 and 2025, straining working capital as patient volumes and staffing needs grow, 
and NMTC financing fills this gap, supporting expanded services, workforce capacity, 
and operating needs, including expanded specialty care and improved access to 
women's health services.

Once completed, the Project is expected to serve approximately 59,000 unique patients 
annually, an increase of roughly 10,000 as services expand, of whom 33,040 (56%) are 
projected to be low-income persons and 31,270 (53%) low-income community 
residents. The Project is also expected to create 10 and retain 318 full-time jobs at a 
weighted average wage of $36.06 per hour, exceeding Prestamos' quality wage 
benchmark of $21.25 per hour (110% of the $19.32 MIT Living Wage for one adult in 
Moore County, Texas). Memorial Hospital's Foundation has awarded more than 500 
scholarships since 2017 to local students pursuing nursing and allied health careers, 
building a durable local workforce pipeline that has eliminated reliance on travel nurses.

COMMUNITY ALIGNMENT

To ensure the Project's alignment with community priorities, the 2024 Texas Panhandle Community Needs Assessment (the "Plan") was 
reviewed. The Plan combines quantitative data with qualitative input from community members, area leaders, and key informants 
across the Texas Panhandle, and identifies affordable and accessible healthcare as the region's most critical unmet need, citing gaps in 
access to physical and mental health care and a shortage of providers willing to serve low-income, uninsured, and elderly patients. The 
Project directly supports these priorities as the sole hospital and rural health clinic serving Moore County and surrounding counties 
within a HPSA, where 74% of patients are covered by Medicare, Medicaid, or self-pay. The Hospital's expansion of core and specialty 
services, including its recent nephrology clinic, directly addresses provider shortages and reduces the need for residents to travel outside 
the region for care, and the Project's continued investment in service expansion, workforce development, and preventive care 
programming directly responds to the most pressing healthcare access gaps identified in the Plan.

Sole hospital serving rural Moore County 
and parts of neighboring counties since 
the 1940s, located in a designated Health 
Professional Shortage Area

Expected to serve approximately 59,000 
unique patients annually, an increase of 
roughly 10,000 as services expand

56% of patients served are projected to be 
LIPs, and 53% LICRs, with 58% covered by 
Medicaid or self-pay

Memorial Hospital's Foundation has awarded 
more than 500 scholarships since 2017, 
building a local nursing and allied health 
workforce pipeline
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