Shaquille O'Neal
Foundation

4400 Kell Lane, Las Vegas, Nevada 89115

PROJECT DESCRIPTION

The Shaquille O'Neal Foundation (TSOF) used NMTC allocation to finance the
construction and equipping of a 33,011 square foot Youth Development Complex
located in North Las Vegas, Nevada.

The Project serves students from Clark County School District, most of whom are not
proficient in Math, English, or Science. According to the Sponsor, chronic absenteeism
in the district ranges from 23% to 45%. In 2022-2023, over 20% of the district’s student
population failed to graduate from high school on time. Finally, 20% of the area’s
population aged 25+ does not have a high school diploma or equivalent. Given the
severe academic and economic challenges the community faces, the Project seeks to
provide needed educational, personal, and professional development resources to at-
risk youth to help them succeed in school and prepare them for adulthood.

The Project will house the Boys & Girls Club of Southern Nevada (“BGCSNV”) and
Communities In Schools of Nevada (“CIS"), a nonprofit organization to support at- risk
underserved youth with tutoring, technology assistance, basic needs, afterschool
programming, and social-emotional support aiming to improve academic outcomes
and reduce dropout rates. BGCSNV will serve 2,045 students ages five through eighteen
and CIS will serve 350 students for a total of 2,395 unique youth individuals served
annually. Of the Sponsor’s student body, nearly 75% of students identify as low-income
persons and low-income community residents.

The Sponsors are primarily dependent on philanthropic donations to finance large
capital expenditures. Although the Project undertook a lengthy capital campaign that
raised $6.1 million in donations and $7.5 million of ARPA funds, a financing gap
remained. Without NMTC funding, the Sponsor would have been forced to delay the
Project indefinitely until it could raise required funds through charitable donations.

COMMUNITY ALIGNMENT

TOTAL PROJECT COSTS $44,479,994
TOTAL NMTC ALLOCATION $25,410,421
PRESTAMOS NV ALLOCATION $ 2,236,842
CLOSING DATE May 28, 2025

DISTRESS CRITERIA

+  31.9% poverty rate
+  53% area median income
+  13.2% unemployment rate

COMMUNITY IMPACTS

« 2,395 unique persons served per year
«  24fulltime jobs created and retained
« 75 construction jobs created

Together, the BGCSNV and CIS will provide
youth with academic and personal

development resources to prepare them for
college and career pathways.

The Project will address the community’s
academic underperformance by offering
resources including educational support,
mentoring, and wraparound services.

Strong Support from Mayor Shelley Berkley.

BGCSNV will also help alleviate Clark County's
childcare shortage by operating a 90-slot

childcare and early learning center for
children ages three to five years.

The Project was in direct alignment with the strategy goals outlined by Clark County School District’s five-year strategic plan, Focus:
2024 (the “Plan”). The Plan emphasized that at least 90% of Clark County School District students would graduate from high school
being college and career ready to succeed and contribute to the society. The Project directly supported this objective through its early
childhood care and learning center. BGCSNV offered programs such as Project Learn, which was designed to reinforce academic
enrichment and school engagement. While CIS assisted with job searches, offered professional learning opportunities, and offered a
credit-bearing elective course that provided access to post-secondary opportunities education that equipped them for future careers
and college readiness. In summary, the Project broadened access to the education for wider low-income population and successfully
met the goals and objectives of the plan. The Project offered childcare services for ninety children ages three through five and also

provided daily meals to BGCSNV members.
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