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Family Health Centers
of San Diego (FHCSD)

1825 National Avenue, San Diego, CA 92113

PROJECT DESCRIPTION

Family Health Centers of San Diego (FHCSD) used NMTC allocation to finance the new
construction of a four-story clinic and office in the severely distressed Barrio Logan
neighborhood of San Diego, California.

The Sponsor is one of the largest Federally Qualified Health Centers in the country and
has spent decades expanding its network of primary care medical clinics, behavioral
health facilities, and outpatient substance abuse treatment programs across San
Diego. In line with its commitment to addressing the broader social determinants of
health, FHCSD has also expanded its scope beyond primary care into health research,
housing, and workforce development. This project represents the latest step in that
evolution.

The new facility will consolidate and relocate 395 permanent jobs (181 created, 214
retained) to the heart of the community, strengthening FHCSD's connection to Barrio
Logan while creating new opportunities for local residents to access quality
employment. In addition to office space, the bottom two floors will be dedicated to
expanding FHCSD's clinical and program offerings, including an integrative mental
health program that builds on the success of its Family Counseling Center/Wellness
Center model. These floors will feature exam rooms, a biometric lab, physical therapy
services, pediatric and developmental assessment spaces, a demonstration kitchen,
an exercise studio, and health education resources, ensuring that the facility serves as
a comprehensive hub for community wellness.

Upon stabilization, the Project expects to provide healthcare services to 7,500 unique
individuals annually across 20,000 annual visits. Of the anticipated patient population
base, it is anticipated that 6,000 (80%) will be defined as low-income people and
6,500 (87%) low-income community residents. This Project marks FHCSD's seventh
NMTC transaction, underscoring its longstanding commitment to leveraging
innovative financing to expand access to healthcare in distressed communities.

COMMUNITY ALIGNMENT

TOTAL PROJECT COSTS $68,500,000
TOTAL NMTC ALLOCATION $21,000,000
PRESTAMOS ALLOCATION $9,000,000
CLOSING DATE 4/11/2025
DISTRESS CRITERIA

«  51% median family income
«  Medically Underserved Area (MUA)

COMMUNITY IMPACTS

« 7,500 unique patients served per year
«  80% low-income persons
+  87% low-income community residents

The on-site Laura Rodrigurez Research
Institute will house physicians, scientists, and
public health experts dedicated to
improving healthcare in low-income areas.

Over 80% of the 7,500 patients served
annually will be defined as low-income
persons and nearly 90% will be defined at
low-income community residents.

The project includes construction of an
adjacent 75,000 sqg. ft. parking structure.

The project will consolidate 395 permanent

jobs to the severely distressed Barrio Logan
community with avg. wages of $47.72/hr.

In order to ensure the Project's alignment with community objectives, the County of San Diego's 2023-2025 Community Health
Improvement Plan (“CHIP”) was reviewed. The CHIP, developed collaboratively by the County's Health and Human Services Agency

and community stakeholders, outlines strategic goals to enhance health and well-being across San Diego County. The plan

emphasizes regional approaches to address unique community needs, with a focus on promoting health equity and improving access

to comprehensive healthcare services. Key objectives include providing residents with easy access to community health resources

specific to behavioral health prevention and early intervention, supporting an environment of networks to connect, empower, and

provide youth and families with accessible healthcare resources, and engaging residents in developing and promoting diverse and

inclusive healthcare programs to help the community thrive. The Project is strategically positioned to contribute to these objectives

by expanding healthcare services and fostering community development in the Barrio Logan neighborhood. By constructing a new

healthcare clinic and research facility, the Project will enhance access to medical and mental health services for LIPs and LICRs, directly

aligning with the CHIP's goal of improving health outcomes and reducing disparities among underserved populations. Overall, the

Project is in direct alignment with the goals and objectives outlined in the CHIP.
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