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6700 Mt Carmel St, Houston, TX 77087

PROJECT DESCRIPTION

The Cristo Rey Jesuit College Preparatory School of Houston project utilized
NMTC allocation to finance the expansion and modernization of
its educational campus in southeast Houston, Texas. The Project will support
new construction, rehabilitation of the original school facility, and
critical technology and infrastructure upgrades designed to increase student
capacity, modernize instructional and student-support spaces, and
strengthen  Cristo Rey’s college-preparatory and corporate work-study
educational model serving predominantly low-income students.

Since opening in 2009, Cristo Rey Houston has served low-income families by charging
nominal tuition and providing free transportation from surrounding low-income
neighborhoods. Cristo Rey’s educational model combines a college-preparatory
academic program with a corporate work-study experience that provides students with
professional mentorship and helps offset educational costs. Since 2013, Cristo Rey has
achieved a 100% college acceptance rate in a region where only one in three adults
held a high school diploma and just one in nine adults possessed a bachelor's degree,
demonstrating strong postsecondary outcomes for students facing significant
educational barriers.

The Project is expected to significantly strengthen long-term educational and
economic outcomes in the highly distressed southeast Houston community by
expanding access to high-quality college-preparatory education for low-income
students. Facility improvements and enhanced instructional and student-support
resources are designed to increase student capacity, strengthen academic
programming, and support student persistence and postsecondary success. The
Project is expected to serve approximately 600 students annually, of whom 95% are low-
income persons and 67% low-income community residents. In addition, the Project is
expected to create and retain 102 permanent full-time positions, including 66 quality
jobs providing wages above local living-wage benchmarks and comprehensive
employment benefits, and will generate 115 temporary construction jobs. Overall, the
investment advanced community priorities related to improved educational attainment,
workforce readiness, and long-term economic mobility for low-income households in
southeast Houston.

COMMUNITY ALIGNMENT

TOTAL PROJECT COSTS $27,800,000
TOTALNMTCALLOCATION  $24,000,000
PRESTAMOS ALLOCATION  $10,000,000
CLOSING DATE 5/6/2026

DISTRESS CRITERIA

«  Highly Distressed

«  Median Family Income 78% the Area's
Median Income

«  Unemployment Rate 1.70x NUR

« 600 students served

« 95%LIP,67% LICRs

« 102 Permanent FTEs Created/Retained
«  65% quality jobs

600 students served annually, including
95% low-income persons and 67% low-
income community residents

100% college acceptance rate since 2013 in
a region where only 1 in 3 adults holds a
high school diploma

Integrated college-preparatory and
corporate work-study model providing all
students with paid professional experience

One of the largest schools in the Cristo Rey
Network

In order to ensure the Project’s alignment with community priorities, Houston Independent School District’s Destination 2035 plan was
reviewed. The Plan, developed by Houston ISD, the largest school district in Texas under the guidance of its Superintendent and Board
of Managers, outlined a long-term strategy to improve instructional quality, strengthen teacher effectiveness, elevate student
achievement, and narrow achievement gaps, with a particular focus on historically under performing campuses in low-income
neighborhoods. The Project aligned directly with these objectives by expanding access to rigorous college-preparatory education, paid
professional work experience, and comprehensive student-support services for low-income students in Houston. Cristo Rey’s

educational model, which paired academics with four years of real-world work experience, complemented the Plan’s emphasis on
improved college and workforce readiness and equitable access to high-quality education for high-need student populations. Recent
expansion of HISD’s outreach to include nonprofit private schools in selected federal program communications further reinforced
shared educational priorities, and overall, the Project was in direct alignment with the goals and objectives outlined in Destination 2035.
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