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820 East Leona Street, Uvalde, Texas 78801

PROJECT DESCRIPTION

The Uvalde New School Foundation (Uvalde CISD) used $21.5 million in NMTC TOTAL PROJECT COSTS 381,383,555
allocation to finance the new construction of a 116,421 square foot state-of-the-art TOTAL NMTC ALLOCATION 524,500,000
elementary education facility in Uvalde, Texas. PRESTAMOS ALLOCATION 513,000,000

CLOSING DATE 9/24/2024
In the aftermath of the tragic Uvalde school shooting at Robb Elementary on May 24,

2022, the Sponsor closed the school district for the remainder of the school year and DISTRESS CRITERIA
delayed the start of the 2022-2023 school year. Since then, elementary school students
have been reassigned to other campuses within the school district. The Project marks a
significant turning point for the community, standing as a symbol of strength and
progress in prioritizing the well-being and education of children throughout the Uvalde

«  23.1% poverty rate
+  Non-Metropolitan

community. COMMUNITY IMPACTS

Upon the Project's anticipated completion for the 2025-26 school year, the Project will
be comprised of three connected facilities: the academic wing with a library, dining hall,
and gymnasium. The vision for the Project is to create a state-of-the-art educational
facility that fosters academic excellence, social-emotional well-being, and community

« 800 unique students served per year
«  118full-time jobs retained
« 350 construction jobs created

engagement. The design of the Project prioritizes safety, accessibility, and sustainability. The Project has received tremendous
support from the district, city, county, and
The Project facility expects to have an annual enroliment of 800 students, of which 680 state-wide leaders.

(85%) will be defined as low-income persons, 720 (90%), low-income community
residents. The Project will also retain 118 full-time equivalent (FTE) jobs and 350

temporary construction jobs. The Project is anticipated to be open and
operational for the start of the 2025-2026

Academic School Year.

All permanent FTE jobs will be offered a suite of benefits, such as health
insurance, paid sick days, retirement contributions, and average wages of $21.78/hour.

COMMUNITY ALIGNMENT

To ensure the Project's alignment with the objectives of the community, the Texas Education Agency 2023-2027 Strategic Plan (the
"Plan") was reviewed. The Plan, prepared by the Texas Education Agency, outlines a comprehensive strategy to improve student
outcomes statewide by providing guidance and resources to school systems. The key initiatives outlined by the Plan are to provide
education system leadership, guidance, and resources; invest in increasing the diversity, stability, and quality of the teaching workforce,
particularly in small and rural districts; and improve student learning through the development and implementation of programs that
meet student needs. The Project harmonizes with the Plan by addressing these key initiatives and promoting educational equity and
accessibility for all Uvalde students. It will create a supportive learning environment for displaced 2nd to 4th grade students, bridging
the gap caused by the closure of Robb Elementary. The Project, located at the former site of Robb Elementary, serves as a symbol of the
community's strength and resilience, honoring the memory of those lost while providing a state-of-the-art facility for future
generations. Additionally, the Project has received support from district, city, county, and state leaders, as well as input from teachers,
parents, students, and law enforcement. Letters of support have been received from local government entities and the chamber of
commerce, highlighting the community’s commitment to the Project.

The Project has garnered advocacy from numerous stakeholders, including the State of Texas, HEB Grocers, Rainwater Foundation,
Moody Foundation, Meadows Foundation, North Texas Community Foundation, and over 300 others. Overall, the Project is in direct
alignment with the goals and objectives outlined in the Plan.
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